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One Gippsland is 
a peak regional 
advocacy body 
representing this 
diverse region.

Our mission is 
to create a 
thriving and 
dynamic region.

About Gippsland and 
One Gippsland
Gippsland is a geographically, socially and economically 
diverse region. At approximately 41,000 square km, it 
is the largest region in Victoria. Home to over 270,000 
people1 and 6 Local Governments, the region annually 
produces $14 billion in Gross Regional Product (GRP).

One Gippsland is a peak regional advocacy body 
representing this diverse region. We aim to connect the 
dots between government, business and community, 
while also collectively working together to champion 
the interests of our region and our people.

It is our mission to create a thriving and dynamic region 
that harnesses the social, environmental and economic 
capabilities and assets. Gippsland has remarkable 
diversity so that we can offer our community 
opportunities for a great lifestyle and access to services 
at all stages of life.

Snapshot
Despite the many benefits of living and working in 
Gippsland there have been a range of challenges. A 
recent report produced by SGS Economics shows that 
Gippsland has undergone a series of economic shocks 
that have impacted the economic output of the region. 
Between 2015 and 2020 the combined effect of the 
COVID-19 restrictions, bushfires, dairy crisis, drought and 
hazelwood closure have had the following impacts:

	 		 Direct output loss of $3.28 billion;
	 		 Combined direct and indirect output loss of 

$6.86 billion;
	 		 A total of 10,213 job losses (direct and indirect); and
	 		 Gross Regional Product decrease of $2.66 billion.

The closure of the native timber industry is expected to 
negatively impact direct output by $548 million and will 
further shrink Gross Regional Product by $431 million in 
the next 10 years.

Despite these challenges, Gippsland has great growth 
aspirations including: 

	 1.		  Being Australia’s most liveable region by 2040;  
	 2.		 Raising the Digital Inclusion Index Score to be 

in parity with Melbourne;
	. 3		 Attracting an additional 75,000 residents by 

2040; and 
	 4.		 Increasing the annual Gross Regional Product 

to $23.2 Billion by 2040.

1	  �quickstats.censusdata.abs.gov.au/census_services/
getproduct/census/2016/quickstat/205?opendocument
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Executive Summary
This submission intends to guide government 
investment into the Gippsland region by setting out 
a range of projects and strategies that will not only 
improve the liveability within the region, but also the 
economic output and the creation of more jobs.

After enduring substantial economic challenges 
throughout recent years, including drought, bushfires, 
floods, major industry closures and the restrictions of 
businesses due to the COVID-19 pandemic, economic 
investment to aid recovery is crucial.

Section 1. Regional 
Priorities and Projects 
 
One Gippsland has identified 7 priority investment areas 
that will enable a kick-start to the economic recovery of 
the region. These are:

	 1.		  Freight Fast-track: Network investment, 
planning and road safety;

	 2.		 Rail: Improving reliability, speed and accessibility

	 3.		 Tourism Recovery: Tracks and trails and events;

	 4.		 Digital Connectivity: Mobile and broadband 
networks; 

	 5.		 Health and Wellbeing: Meeting the varied 
needs of the Region;

	 6.		 Education: Building the the skills for the future;

	 7.		 Food and Fibre: Capitalising on the Region’s 
strengths.

One Gippsland has 
identified five priority 
investment areas to 
kick-start the region’s 
economic recovery.
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ONE GIPPSLAND 
REGIONAL PRIORITIES 
AND PROJECTS
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Freight Fast Track: 
Network Investment, 
Planning and Road Safety’
The future economic success of Gippsland’s, Victoria’s and 
indeed Australia’s industries are dependent on strengthening 
supply chains between regions, urban centres, distribution 
points as well as air and seaports. 

Our increasingly interwoven domestic and international 
markets require better freight connections to drive reliability 
and cost-competitiveness for our growing industries.

Today, Australia’s freight volume:

	 		 Moves 163 tonnes of freight for every person 
throughout the national network;2

	 		 Is expected to grow by over 35 per cent between 
2018 and 2040;

	 		 Will reach a freight task of 1000 billion tonnes 
annually; and

	 		 Increase movement through urban areas by nearly 
60 per cent by 2040 without government action.3

In Victoria the freight task means that Melbourne alone 
requires approximately 15,000 tonnes of food to be delivered 
every day.4  Regional Victoria and particularly Gippsland are 
key to this supply. Ensuring Victoria’s regions can meet this 
demand relies on our current road network. Of the 23,000 
kilometres of arterial roads and freeways in Victoria, 19,000 
are in the regions.

The Opportunity – Supporting Gippsland Freight 
Requirements 
Gippsland’s produce requires a freight network that can 
provide efficient access to Port of Melbourne, Port of 
Hastings, Geelong and Melbourne Airport. Gippsland’s Food 
and Fibre producers have a goal of increasing their annual 
output but to achieve this, they must remain competitive when 
dealing in both domestic and international export markets. 

Gippsland Food and Fibre:

	 		 Has an annual gross value of $7 billion;5

	 		 Currently exports $1.3 billion every year;6

	 		 Has a goal to increase their gross value to $23.2 billion 
by 2040;

	 		 The region accounts for 4 per cent of total 
employment in Victoria and 13 per cent of all people 
employed in the Victorian agriculture, forestry and 
fishing sector.7

2	� Sheridan, Jl, Carey, R. and Candy, S. (2016) Melbourne’s Foodprint 
 What does it take to feed a city?

3	� Bureau of Infrastructure, Transport and Regional Economics (BITRE) data
4	� Sheridan, Jl, Carey, R. and Candy, S. (2016) Melbourne’s Foodprint: 

What does it take to feed a city?
5	 investgippsland.com.au/industries/agri-food/
6	� Aither, ‘Gippsland Regional Profile: an analysis of regional strengths 

and challenges March 2019’
7	� awe.gov.au/abares/research-topics/aboutmyregion/vic-

latrobe#employment

The future economic 
success of Gippsland’s, 
Victoria’s and indeed 
Australia’s industries 
are dependent on 
strengthening supply chains
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and produce through the 
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Investment is now required to support this key industry 
growth by moving more goods to market as efficiently as 
possible. Investment must also include electric vehicle 
charging infrastructure when upgrading current 
freight routes and planning future freight routes.

Challenges – The Impact of Growth 
The movement of materials and produce through 
the region requires new investment to deal with the 
following challenges:

1.	�	�  GROWING POPULATION: Local Government Areas 
of Bass Coast and Baw Baw Shires are two of the 
state’s fastest growing municipalities expected to 
grow by almost 30 per cent by 2036,8 and 55 per 
cent by 20419 respectively; 

2.	�	� SERVICING MELBOURNE’S BIG BUILD: Gippsland 
is supplying materials for the state’s infrastructure 
build. The region is expected to supply 24 million 
tonnes of extractive sand per annum by 2050 
requiring almost 4000 truck movements per day 
(currently it is 600 truck movements per day); and

3.	�	� FOOD AND FIBRE GROWTH: There is a target of 
5 per cent growth per annum for food and fibre 
growth in the Gippsland region,10 which if achieved 
will also grow the freight task and the truck 
movements adding to the extractive movements.

Without intervention, the impact of these three growth 
areas means congestion and losses in efficiency and 
liveability are inevitable - planning and investment must 
start today to keep pace with these challenges.

8	 forecast.id.com.au/bass-coast/population-summary
9	 forecast.id.com.au/baw-baw
10	� assets.kpmg/content/dam/kpmg/au/pdf/2019/accelerating-

growth-gippsland-food-fibre-industry.pdf

Strategic Alignment
Improvements in Gippsland’s freight networks have 
been identified as a strategic priority in the following 
documents:

	�	� GIPPSLAND REGIONAL PLAN called for support 
towards road, rail and port improvements across 
Gippsland and beyond, particularly to markets and 
employment; and

	�	� INFRASTRUCTURE VICTORIA’S DRAFT 30-YEAR 
INFRASTRUCTURE STRATEGY found that:

		  -	� Reliable, cost-effective freight networks are 
needed to support growth across Gippsland’s 
agriculture, fishing, forestry, manufacturing, mining 
and energy industries;

		  -	� Growing freight task and increasing size of heavy 
vehicles is increasing pressure on the region’s road 
infrastructure, including the local road network; 
and

		  -	� The freight network inefficiencies are constraining 
the growth potential of Gippsland producers. 

The ability to meet the growing needs of our population, 
industry and supporting Melbourne’s Big Build will 
require planning and investment into the freight 
network. The following projects have been identified to 
begin this task.
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Regional Priority Projects 
- Shovel Ready

	�San Remo Road Infrastructure 
Improvements - $23 million

Road transport infrastructure improvements are 
required in the San Remo township at the Back Beach 
Road intersection. These works will address the lack 
of capacity during key peak periods that significantly 
impact on visitor experience and business operations. 

It will also address the inadequate access along the 
corridor which leads to unsatisfactory travel delays for 
visitors and residents.

The current design of Phillip Island Road cannot cope 
with the congestion during the busy periods and 
growing traffic demand has led to a high number of 
crashes. Works will include the following:

		� Construction of traffic signals at Phillip Island Road 
and Back Beach Road - Marine Parade intersection;

		� Intersection improvements to the nearby Phillip 
Island Road and Bergin Grove intersection;

		� Place-making infrastructure improvements along 
the San Remo foreshore;

		� Stability improvement works on the Western Port 
Bay embankment to protect the transport corridor 
of Phillip Island;

		� Active transport improvements by linking existing 
facilities to the San Remo Commercial Precinct and 
the San Remo foreshore; and

		� Public transport improvements with the 
introduction of new bus stop facilities.

	�Sale Alternate Truck Route 
- $100 million

This alternate route provides a faster and more economic 
route for vehicles travelling between Melbourne and 
East Gippsland, as it is the shorter route, and avoids 
traffic delays and intersections through Sale.

The bypass provides access for both local and 
interstate traffic including agriculture, dairy, timber, 
vegetable production, resources, manufacturing, light 
industry and tourism. 

The bypass however cannot account for large heavy 
vehicles such as b-doubles and Over Size Over Mass 
(OSOM) vehicles. This is due to the alternative route 
having two load limited bridges which can only support 
vehicles up to the size of a semi-trailer.

The alternative route does not presently meet minimum 
road design requirements for modern high productivity 
vehicles. Works will include the following:

	� Upgrades to the interconnecting roads of 
Myrtlebank Road, Myrtlebank-Fulham Road and 
Sale-Heyfield Road.

	�Gippsland Logistics Precinct: 
- $10 million

This precinct will facilitate long-term infrastructure 
development, create job opportunities at the site and 
create a new centre for freight that will act as a catalyst 
for the attraction of new industries to the region. 

It will also contribute to maximise efficiency and assist in 
reducing freight and transport costs.

		� The Victorian State Government provided a grant 
of $5 million in 2018 to assist in the site activation 
(Stage 1 )  

		� The Federal Government will be providing funding 
for internal road and utility infrastructure and flood 
mitigation earthworks (stage 2.

Stage 3: comprises of:
		� A new Gippsland Intermodal Freight Terminal;
		� New Signalling;
		� Upgrade of the rail siding.
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	��South Gippsland Highway 
Realignment – Korumburra - Coal 
Creek Bends - $100 million

The South Gippsland Highway is the main arterial road 
through Gippsland’s south. It connects Gippsland’s 
major agriculture and food production industry to 
domestic and international markets and connects 
tourists to the illustrious attractions of the region such 
as the Wilsons Promontory National Park. 
This project involves a road realignment to remove a 
series of bends on the South Gippsland Highway south 
of Korumburra to reduce congestion, improve critical 
safety issues, decrease freight transport costs and 
improve freight efficiency routes.

		� Funding required for planning and design of 
intersection improvement, road widening, sections 
of road realignment, signage and delineation 
improvements and construction of a service lane 
and vehicle rest stop.

Regional Priority Projects – 
Planning Stage

	�Warragul and Drouin Bypass 
- $3 million

It is expected that the development of the proposed 
Warragul and Drouin Bypass will address the historical 
road network challenges that see major arterial roads 
and agricultural routes run through the centre of both 
Warragul and Drouin’s CBD area.

These challenges result in traffic congestion at peak 
times, inefficient agricultural routes, and limited private 
commercial investment in town centres, with many 
retail premises being vacant and prime commercial 
land remaining undeveloped.

The bypass  would better connect the Gippsland region 
to intra/interstate and internation markets. It will also 
cater for the efficient transport of goods from 
Gippsland’s $2.2 billion agriculture industry from north 
and north-eastern areas of Baw Baw Shire to key hubs 
across the region.

		� Funding required for a business case to identify 
solutions to reduce congestion through the 
townships of Drouin and Warragul, including heavy 
vehicle routes, improved freight connectivity and 
to identify the social and economic benefits.

Text

	��Leongatha Heavy Vehicle 
Alternate Route Stage 2 
- $2 million

Leongatha is one of South Gippsland’s major industrial, 
government, medical, retail and service centres that 
currently contributes $1.2 billion to the regional economy. 

This hub has had significant traffic congestion and 
safety issues caused by the South Gippsland Highway 
cutting through the centre of the town. Stage 1 was 
completed in 2016 and has diverted heavy vehicle traffic 
out of the main centre of town.

		� Funding required for planning and design to 
complete the main town centre bypass and 
reduce congestion by improving freight and visitor 
movements, while also resolving vehicle safety 
and accessibility issues.
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	��Strzelecki Highway – Crightons 
Hill Realignment - $500,000

The Strzelecki Highway connects South Gippsland Shire 
with the Latrobe Valley and this section of the highway 
connects Leongatha, the Shire’s largest town, with 
Mirboo North, the third largest town. It is part of a critical 
link to the Latrobe Valley for industry and residents 
accessing Government and Health Services.

South Gippsland and Bass Coast coastal areas are very 
popular with residents of the Latrobe Valley and are a 
major market for tourism businesses across the district. 

The section at Crightons Hill is steep and particularly 
tight with a number of fatal accidents occurring on 
this section of road. To reduce accidents, some road 
widening has been undertaken, wire rope barriers 
installed, and speed restrictions introduced but these 
are only temporary treatments.

		� Funding required for planning and design for 
a realignment of the Strzelecki Highway at a 
location known as Crightons Hill, Leongatha North.

	��South Gippsland Highway – 
Grassy Spur Alignment 
- $2 million

The South Gippsland Highway is the main arterial route 
through South Gippsland Shire and part of the Sydney 
to Melbourne Touring Route. Works on this section of 
road about 15 years ago removed some bends but 
others remain.

These routes are electronically sign posted and 
speed restricted. With improvements to the highway 
at other locations, this area will become the most 
difficult section of the highway and limit further 
economic expansion. 

This section of road is a key connector to the southern 
districts of South Gippsland Shire including Wilsons 
Promontory National Park, Corner Inlet, and towns such 
as Foster and Toora.

Dairy tankers service this area heavily and the town 
of Foster is the regional commercial centre which 
includes a Hospital, Secondary College and 
Government Agencies.

		� Funding required for planning and design for the 
realignment of the South Gippsland Highway 
between the towns of Stony Creek and Foster at 
an area known as Grassy Spur.

	��Duplication of the Mitchell River 
Bridge - $1 million

The Mitchell River Bridge is the principal access 
across the Mitchell River in Bairnsdale. This bridge is 
ageing and will require extensive work in the future 
to ensure continued safety for road users, planning 
funding is required to map the investment required 
to solve this issue.

 The section of road from the Mitchell River Bridge to the 
Princess Hwy and Great Alpine Road roundabout also 
needs to be redesigned and realigned as it is unsuited 
to the current volumes of traffic and acts as a significant 
bottleneck during peak tourism seasons, slowing freight 
times and increasing driver frustration. 

Duplication of the bridge and realignment of these 
sections of road would alleviate heavy congestion 
during peak tourist times and also during times of 
natural disaster or emergencies.

		� Funding required for planning and design for the 
duplication and solutions to cope with current 
traffic volumes.
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Rail - improving reliability, 
speed and accessibility
Issues with reliability, speed and accessibility are 
impacting the Gippsland Rail Line, which is evidenced by 
the following: 
1.	� Commuter travel: currently only 1% of people 

are travelling to work via train, despite 17% of the 
Gippsland population working outside the region; and 

2.	�Freight: freight trains currently compete for access 
with passenger services impacting reliability, 
accessibility and efficiency of freight services.

Demand for rail travel has been accelerated by 
COVID-19 which has seen a mass exodus of metro 
residents moving to regional Australia.
Improving both public transport access and freight 
networks is a critical economic enabler to facilitate 
sustainable growth in the Gippsland region.

RISING COMMUTER DEMAND
Data from the Australian Bureau of Statistics (ABS) 
suggests that the region’s population is growing at an 
annual rate of 1.4% from 2015 to 2020. (ABS)
The ABS Census data (2016) also indicated that 85% of 
people journeyed to work by car, and only 1% travelled 
by train. 
An estimated 17% of people work outside of the 
region, with a high degree of labour mobility between 
Melbourne and Gippsland. (Infrastructure Victoria, 
2019).  This figure was higher in the Baw Baw shire with 
over 20% of workers traveling outside of the region for 
employment. 

FREIGHT BLOCKAGES
Freight train services on the Gippsland Line are in high 
demand including steel trains to the Port of Hastings, 
cement trains to Dandenong, bulk mineral sands, 
Maryvale paper manufacturing and the development 
of a waste to energy manufacturing plant which is 
expected to bring 300,000 tonnes of waste per annum 
from Melbourne.
Passenger trains are given priority on the network 
therefore freight train operations are limited or delayed 
because of this competition for access. 
Currently, there is no holding or stopping point for freight 
trains approaching metro Melbourne at Pakenham East 
which further exacerbates delays and reliability issues, 
as well as impacting passenger services.

Improving rail 
networks is a 
critical economic 
enabler to 
facilitate 
sustainable 
growth in the 
Gippsland region.
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Regional Recommendations
		� Tranche 1 (1-5 years)

		  1.	� Complete current works under the Regional Rail 
Revival Program by mid 2023

		  2	� Provide a full VLocity service to Gippsland once 
stabling is complete at Bairnsdale (scheduled for 
2024);

		  3.	�Enhance the frequency of daily commuter 
services on the Gippsland Line, particularly from 
Sale to Bairnsdale;

		  4.	�Provide a crossing loop to the east of Pakenham 
as a holding point for freight trains.

		� Tranche 2 (5 -10 years)
		  1.	� Provide additional peak and off-peak services 

including provision of new rolling stock and 
stabling to ensure services can run at 30 minute 
intervals between Traralgon and Warragul;

		  2	� Duplicate tracks and bridges between Bunyip 
and Longwarry to enable more reliable service 
provision;

		  3.	�Progressively upgrade the track between 
Traralgon, Sale and Bairnsdale to increase speed 
capabilities and travel times;

		  4.	�Develop a freight passing loop at Sale or Warruk 
to enable passing of passenger trains;

		  5.	�Progressively upgrade the northern tracks to 
improve travel times and extend track duplication 
to Morwell.
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Tourism Recovery: Tracks 
and Trails and Events
It is time that Gippsland’s rich landscape, culture 
and history are amplified to set our region on a path 
to economic recovery. In fact it has been said that 
Gippsland’s natural beauty, outstanding experiences 
and life changing moments have inspired the world to 
visit – in a post pandemic world the world just needs 
an invitation. Prior to COVID-19 this invitation was worth 
$1.1 billion to the regional economy every year. It is the 
position of One Gippsland that the economy of tourism 
must go beyond traditional boundaries. Now is the time 
to enable local Indigenous groups to determine and 
appropriately yield benefit from their arts, culture and 
environment, while ensuring more sustainable cultural 
benefits and create a valuable employment base.

Challenges – The Economic Impacts 
of Disaster and Crisis
Although tourism in the Gippsland region was 
negatively impacted by bushfires and floods, the 
COVID-19 pandemic restrictions caused dire impacts on 
the sector with major events and tourism attractions 
having to shut down. Due to the heavy reliance on 
Melbourne, interstate and international tourism that 
has been restricted during the pandemic, the Gippsland 
region saw a huge drop in visitation. The impact of these 
events have been:

	 		 A 24% decline in visitation rates to 5.5 million 
per year (7.2 million in 2019); 

	 		 The $275 million per annum international market 
has significantly decreased to almost zero; and

	 		 An almost 30% decline in employment to just 
over 10,000 jobs (15,500 in 2019).

This year saw a number of flagship major events 
cancelled in the region. They include:

	 		 Moto GP - $30 million;
	 		 Australian Table Tennis Championship Latrobe - 

$4 million;
	 		 Australian Surf Life Saving Championship - 

$2 million; and
	 		 50 community/regional events cancelled.

The Opportunity and Invitation 
Gippsland has a diverse range of quality built and 
natural assets suitable for activation and events. The 
impact of lockdown and closed borders is expected 
to deliver an appetite for adventure both domestically 
and internationally. 

One Gippsland understands there will be fierce 
competition for the visitation dollar but is optimistic that 
with strategic planning and investment, the sector can 
recover and as such, has set the following goals:

	   To achieve 9 million visitor nights; and
	   To increase visitor expenditure to $1.3 billion by 2024.

It is time that our 
region’s rich landscape, 
culture and history are 
amplified to set our 
region on a path to 
economic recovery.
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Regional Priority Projects
The following projects have been identified as regional 
priority projects to meet the opportunities and 
challenges for growth as outlined above.

	�Gippsland Events Strategy Stage 2 
- $6 million 

To enable the tourism sector’s road to recovery, an 
invitation to visit should be set through the Gippsland 
Events Strategy that will require an investment of 
$6 million to acquire events to fill the calendar and 
utilise venues over the next three years – the funding 
will be allocated as follows:

		� $ 4 million for event acquisition
		� $1 million for marketing
		� $1 million for Commonwealth Games Planning

	�Gippsland Lakes Aquatic Trail 
– $12 million

The Gippsland Lakes is inland from the 90-mile beach. 
The trails will combine a mix of walking, riding and 
paddling with cultural experiences in partnership with 
the Gunai Kurnai people on their country.
Works include:

		� Kalimna-Nyerimilang trail and footbridge; 
		� Sperm Whale Head trails;
		� Red Bluff Trail Link;
		� Bunga Arm Trails;
		� Kayak launch facilities;
		� Feasibility study for overnight nodes of Kalimna- 

Nyerimilang trail and Sperm Whale Head trail;
		� Overnight nodes at Rotamah trail;
		� Overnight nodes at Nyerimilang trail; 
		� Latrobe River trails upgrade;
		� Latrobe River jetties / boat launches; 
		� Cameron Arm campsite upgrade;
		� GLAT Gateway at Forestec ($200K for design 

manual and trail audit);
		� Signage & wayfinding gap analysis; and
		� Pre-trip information gap analysis & collateral.

	�Bass Coast Dinosaur Trail Stage 1 
- $20 million

The Bass Coast is one of the few places on earth where 
polar dinosaur fossils can be found. This leading tourism 
experience will entice local, interstate, national and 
international visitors and encourage extended visitation 
within the region.

The Trail will educate residents and visitors about the 
embedded value and diversity found within fossils and 
pre-historic fauna in the region.
Works include:

		� Traverse 40kms from San Remo to Inverloch, 
featuring six creative art sites that link polar dinosaur 
fossils;

		� Museum/cultural centre to be developed in Inverloch; 
and

		� Sound and light installation (alongside museum/ 
cultural centre) linking science, Aboriginal cultural 
history and the environment.

Text

	�Gippsland Odyssey Trail 
- $7.9 million

The $7.9 million Gippsland ‘Odyssey’ Trail project is to 
be recognised nationally and internationally as a must 
do long distance multi-use trail showcasing the best of 
Gippsland while activating towns and communities.

It will do so by linking the entire existing rail trail corridors 
throughout Gippsland and taking advantage of the 
diverse landscape, our iconic lakes and beaches, lush 
valleys and ranges.

Whilst predominantly off road, the trail will also make 
use of roads less travelled and at times the rail network 
to link visitors from North to South and West to East, 
making the whole of Gippsland accessible by bike and 
funnelling visitors into villages and towns along it’s route.
High priority sections are:

		� East Gippsland Discovery Trail/leg to Lakes Entrance: 
$3 million;

		� Bass Coast Rail Trail/Inverloch to Wonthaggi: 
$3 million;

		 Rokeby-Noojee Trail extension: $2 million.
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		� Phillip Island Nature Parks 
Masterplan Penguin Parade 
Viewing and Summerlands 
Peninsula Trails - $33.7 million

This project would upgrade the iconic Penguin Parade 
viewing standards and baordwalks and create 18km 
network of immersive trails and viewing platforms, 
linking the Penguin Parade to the Nobbies.
Works include:
Part 1:		� Penguin Parade Upgrades ($16.3 million):
				�    Works to the ageing infrastructure at the 

Penguin Parade to ensure it remains the leading 
paid ecotourism attraction in Victoria and 
upgrades to infrastructure to ensure it is no 
longer at risk of non-compliance.

Part 2:	� Summerland Peninsula Trails Master Plan 
($17.4 million)

				�    The creation of 18 kilometres of world class, 
accessible trails including bridges, lookouts and 
road crossings, linking the iconic Penguin Parade 
to the Nobbies through some of the most 
spectacular views and landscapes in Victoria.. 

These projects 
have been identified 
as regional priority 
projects to meet 
the opportunities 
and challenges 
for growth.
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Digital Connectivity: 
Mobile and Broadband 
Networks
In 2019, a Gippsland Digital Plan was developed 
to articulate the region’s current gaps in digital 
infrastructure and where future demands may lie. 

The development of the plan was a collaborative 
process that sought the views of the regional leaders, 
the business sector, community groups and local 
government. Market experts were also engaged and 
existing strategies and technical papers were reviewed 
to formulate the plan. 

Gippsland’s Shortfall 
in numbers:
The findings of the consultation revealed the key 
regional digital connectivity issues:

	 		 Place-based Mobile Blackspots: 496 registered 
mobile blackspots throughout the region;

	 		 Place-based Fixed Line Broadband: 72% 
of the regions cities and towns identified an 
“intermediate” supply shortfall in access to fixed 
line broadband;

	 		 Tourism Fixed Line Broadband: 68% of key 
tourism locations identified a “major” supply 
shortfall and 32% have an “intermediate” supply in 
access to fixed line broadband;

	 		 Tourism Mobile: 12% of key tourism locations 
identified had “major” supply shortfall and 
24% had an “intermediate” supply shortfall 
for mobile coverage;

	 		 Agriculture Fixed line Broadband: 100% have 
a “major” supply shortfall in fixed access 
broadband services for business users across 
the five key primary production regions;

	 		 Agriculture LP-WAN: 60% have an “intermediate” 
supply shortfall for LP-WAN IoT supported 
services were identified across the five key primary 
production regions;

	 		 Freight Mobile: Two class A roads and two 
key class B roads had “major” supply shortfalls 
mobile coverage; and

	 		 Road Mobile: all 113 C classified roads within 
the region had “major” supply shortfalls in 
mobile coverage.

Further to the lack of access to this integral enabling 
infrastructure, this plan further revealed that digital 
skills shortages are a persistent issue across 
Gippsland, both in terms of basic digital literacy as well 
as specialist technical skills to support business growth 
and competitiveness across the region. 



2023-24 Pre-Budget Submission 18

Regionally Specific Digital 
Challenges:
MOBILE BLACKSPOTS/MOBILE NETWORK 
OPERATOR (MNO) MOBILE COVERAGE MAPS
The region’s city and towns (as well as significant road 
and rail routes within Gippsland) are categorised as 
having good mobile coverage according to publicly 
available mobile network operator (MNO) coverage maps. 

However, consistent community feedback and anecdotal 
evidence suggests that coverage quality is significantly 
less than what is stipulated in these maps. Investment 
in improving the accuracy of MNO maps and the 
obligation of reasonable standards of service being 
delivered to lowly populated areas should be a priority.

�EMERGENCY MANAGEMENT
Telecommunications must be recognised as an 
essential service and providers should be required to 
meet service continuity standards. This is required to 
prevent significant, prolonged and widespread outages 
during natural disasters.

Connectivity capabilities in rural areas within Gippsland 
are unsatisfactory, prohibiting the attractiveness 
of these areas to tourists and also creating unsafe 
emergency situations. This was extremely evident 
during the Black Summer Fires. With natural disasters 
prone to occurring in the Gippsland region, it is vital 
that infrastructure have at least 48 hours of auxiliary 
back-up power to avoid outages during this time.

During the Black Summer fires, Council officers were 
reminded that telecommunication is a commercial 
service, not an essential service, and as a result the 
necessary preparatory measures such as prepositioning 
of generators was not undertaken. This issue needs 
to be considered in the context of the use of digital 
communication by emergency services as a primary 
means to get information to communities about the fires.

Telecommunications need to be regarded as an 
essential service and providers need to put in place 
arrangements to ensure resilience to certain standards. 

FIXED LINE BROADBAND:
Fixed line broadband has two key issues in Gippsland:
Access: This disparity outlined above between 
connectivity in metropolitan and regional areas is also 
present between regional hubs and the smaller 
rural and remote towns that surround them. As users 
move from higher density regional town centres to 
more remote areas, there is not only a reduction in the 
availability and quality of digital coverage, but also in 
the number of network providers who offer services. 

Affordability: The Australian Digital Inclusion Index (ADII) 
also shows that affordability remains a key challenge 
and has almost certainly been exacerbated by 

the COVID-19 economic slowdown. The ADII shows 
that the proportion of household income spent on 
internet access by those living in the lowest household 
income quintile has increased every year since 2014 
and underpinning this is a widening gap in affordability 
between Q5 low-income and Q1 high-income 
households. Three of the six LGAs in the Gippsland 
Region are Q4 low-income.

BUSINESS SUPPORT
One Gippsland notes that the NBN Business Fibre Zones 
program (that includes the towns of Morwell, Cowes, 
Sale and Wonthaggi) seeks to address the availability 
and affordability of adequate business-grade services 
across all NBN technology types. It is recommended 
that this program is expanded to include all major 
regional centres in Gippsland.

TOURISM
In 2019, Gippsland visitor expenditure reached $1.3 billion 
and had 3,000 small tourism businesses employing over 
13,000 people. This is a key industry for Gippsland, and 
fostering its continued growth is essential for building 
the region’s economy.

Tourism in Gippsland has also been identified as having 
low digital connections. Some of the locations that 
were identified as having major shortfalls in supply 
are internationally acclaimed attractions such as the 
Australian Motorcycle Grand Prix and Phillip Island 
Penguin Parade. 

It is important that mobile roaming is available in 
remote locations for international visitors as currently 
this is not the case. Likewise, poor in-carriage reception 
is experienced on trains operating east of Traralgon, 
both in peak and non-peak times. Free passenger Wi-Fi 
on public transport would add to the liveability and 
visitor satisfaction within Gippsland. 

FOOD AND FIBRE
An analysis of digital intensity requirements reveals that 
food and fibre will rely heavily on digital services over 
the next 3-5 years to be able to retain competitiveness 
in the Australian and international market.11  Of the 5 key 
primary production regions in Gippsland analysed:

		 �100% have a major supply shortfall in fixed access 
broadband services for business users; and

		� 60% have an intermediate supply shortfall for LP-
WAN IoT supported services.

For these reasons, One Gippsland is calling for 
Gippsland to be prioritised in the next rounds of the 
Mobile Blackspot Program, the Regional Connectivity 
Program and the Connecting Victoria Program.

11	  �McKinsey Digital – Digital Australia: Seizing the opportunity 
from the Fourth Industrial Revolution; OCED – A taxonomy of 
digital intensive sectors 
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Regional Recommendations
Victorian Government:

		� Prioritise Gippsland for upgrades and new 
infrastructure via the Connecting Victoria Program; 
and 

		 �Enhancements for mobile services on V/Line trains 
east of Traralgon to Bairnsdale.

Federal Government:
		� Prioritise Gippsland for upgrades and new 

infrastructure via Round 6 of the Mobile Blackspot 
Program, Round 2 of the Regional Connectivity 
Program and the NBN Co-investment Development 
Fund; 

		� Improve accuracy of MNO maps and obligate 
MNOs to provide reasonable standards of service 
to lowly populated areas;

		� Expand the Business Fibre Zone Program to include 
all major regional centres in Gippsland;

		� Telecommunications be recognised as an essential 
service and performance and reliability standards 
that appropriately reflect the circumstances of the 
infrastructure; and

		� Telecommunications providers work in 
partnership with remote communities to establish 
arrangements for the basic maintenance of 
infrastructure in the event that it is isolated in an 
emergency (e.g. refuelling of generators).
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Health and Wellbeing: 
Meeting the varied needs 
of the Region
The population of the Gippsland region has grown 
to nearly 300,000 people impacting the demand 
for health services and associated infrastructure in 
the region. 

The priorities outlined below have been nominated 
by One Gippsland to ensure the region can meet the 
health needs of residents into the future.

Challenges
The region’s size and population structure require the 
delivery and location of health and aged care services 
across the region – there are a range of indictors that 
identify the need for investment into our region:

		� A large share of Gippsland residents (40%) live in 
towns and settlements of less than 1000 people 
meaning geographical scope of services needs to 
be considered; 

		� There are higher numbers of avoidable deaths in 
the region, particularly from diseases like cancer 
which a 35.4 per 100,000 population outcome 
compared to 28.3 across Victoria; 

		� Gippsland has a higher-than-average rate of 
potentially preventable hospitalisations, there are 
3010 per 100,000 compared to 2697 for Victoria;

		� General practices in Gippsland experienced an 
increase in respiratory presentations as a result of 
poor air quality caused by the bushfires (January-
March 2020); and

		� The region has an ageing population with almost 
25% of people aged 65 years or older living in 
Gippsland compared to 17% in the rest of Victoria.

The Opportunity
With funding support Gippsland can continue to build 
a more comprehensive and quality health and aged 
care services.

One Gippsland sees investment in the region’s 
health infrastructure as vital to meet the needs of 
regions rapidly growing and geographically spread 
communities.

Priorities for health 
services need 
to ensure the 
region can meet 
the health and 
wellbeing needs 
of residents into 
the future.
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Regional Priority Projects - 
Shovel Ready
The priorities identified by One Gippsland included four 
key shovel ready projects:

		� West Gippsland Hospital: investment for a 
complete rebuild on a new greenfield site.  The 
new hospital will create modern infrastructure 
for West Gippsland Hospital able to provide: a 24 
hour emergency department, acute medical and 
surgical, obstetric, residential aged care, and home 
care services.

		� Wonthaggi Hospital Extension: investment for 
stages 2 and 3 of the current development.  The 
priority is the development are for a 32-bed acute 
ward, Dialysis, a 32-bed sub-acute ward, a new 
Outpatients Service, a Day Treatment Centre as 
well as pharmacy, pathology, mortuary, kitchen, 
engineering and supply facilities

		� Ageing in Place: investment to upgrade to Maffra, 
Heyfield and Yarram Hospitals.  Ageing in place is a 
priority across the region, keeping older people living 
in their communities. The projects will allow older 
residents to remain in their local towns and have 
access to a hospital with some form of emergency 
department or after-hours support.  

		� Bushfire recovery and community resilience: 
extension of existing bushfire recovery, wellbeing 
and mental health support until at least year five.

Planning Support
One Gippsland also acknowledges the importance 
of the following areas of investment which require 
planning support:

		� Increase the availability of a skilled and job ready 
workforce in partnership with education providers in 
the region; 

		� Increase investment into mental health and family 
violence services and infrastructure across the 
region; and

		� Support community members to continue to age in 
place (rather than in residential aged care).

The region has an 
ageing population with 
almost 25% of people 
aged 65 years or older 
living in Gippsland 
compared to 17% in 
the rest of Victoria.
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Education: Building the 
Skills for the future

Regional Priority Projects
Manufacturing and skills development are both 
prominent sectors within the Gippsland region and 
a fundamental driver of its economy. One Gippsland 
have identified projects that are ready to go and seek 
government funding to implement.

		�� New Energy Centre at Federation 
University - funding to be finalised 
once business case is complete

Federation University (Gippsland Campus) plans to 
concentrate more activity into key population areas 
in the Gippsland Region, bringing the classroom to the 
community, and forging new ways of learning.

This will be done by putting teaching spaces in 
community buildings in major precincts to make it 
easier for people to access education and training 
opportunities, focusing on areas where there is a 
demand for skilled workers, including new energy.

A key priority for Federation University is the 
establishment of a New Energy Education Centre. A 
business case is currently underway exploring options 
to develop a Centre at the Morwell Education Precinct, 
which includes the Morwell Innovation Centre, TAFE 
Gippsland and the Gippsland Tech School.

A proposed new Centre would build on the Innovation 
Centre capabilities and sector areas of focus including 
new energy, health, advanced manufacturing and food 
and fibre.

A new Energy Education Centre would support 
lifelong learning and transition through world leading 
laboratories and teaching spaces, pathways between 
secondary school, VET and higher education all co-
located in the same precinct and industry partnerships 
to allow for student placement and on-the-job skills 
based learning.

The business case will be complete by mid-October 
and is being developed in partnership with TAFE 
Gippsland, Latrobe City Council, Energy Australia, Star of 
the South and the Committee for Gippsland.

With surging demand 
for VET education and 
training in our region, 
world class, purpose 
built facilities are 
needed locally to meet 
this demand.
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		� Baw Baw Skills Demand Response 
- $41.5 million

Melbourne’s outer metropolitan growth corridor, served 
by TAFE Gippsland’s Warragul campus, is experiencing 
population growth amongst the highest in the country.

TAFE Gippsland is the only TAFE facility in this region. 
Five of the top ten fields of education sought locally, 
including booming construction trades, are not offered 
by TAFE Gippsland in the catchment.

This investment will see the purchase of land and 
building of world class purpose built facilities to meet 
the surging demand for VET education and training in 
the region.
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		� Morwell Trade Skills Uplift – 
Stage 2 - $61.4 million

Communities in the Latrobe Valley need VET 
training, but the remote location of TAFE Gippsland’s 
Yallourn campus and its need for car access due to 
lack of public transport stops disadvantaged young 
people enrolling.

This investment will see further building expansion 
at TAFE Gippsland’s Morwell campus enabling 
the relocation and expansion of construction 
industry training offerings and key corporate 
functions from the Yallourn, and provide students 
with a contemporary training environment which 
keeps up with the construction industry’s evolving 
technologies.

It will also incorporate a hospitality training facility 
upgrade and new higher education teaching spaces. 
It represents a further stage of TAFE Gippsland’s 
progressively exit from the aging, not fit-for-purpose 
and access challenged Yallourn campus.
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Food and Fibre: Capitalising 
on the Region’s strengths

Regional Priority Projects
		� Research Park and Organic 

Mushroom Farm - $2 million 
Stage 1 Development

The Research Park and Organic Mushroom Farm 
(Stage 1) is a 4000m2 organic mushroom facility.  The 
facility will accommodate research advances and 
pilot-scale production of unique, rare strains of fungi.

The fungi will be isolated and trained to act as biochemical 
factories for production of complex organic compounds 
using organic waste from other primary industries.

The facility will advance Australia’s standing in research 
and innovation into sustainable practices and mycology.

It will reduce Gippsland’s emissions through the 
carbon capture that occurs through improving 
retention of soil organic matter, and rerouting carbon 
from Agro-waste streams.

		� Food Export Program 
- $0.69 million

The Food Export Program is an extension of a 
successful program that has been supporting 
producers to begin exporting their goods for the first 
time, as well as supporting those who already export, 
to continue and grow.

The funding would deliver a planned 2-year program 
driving food and fibre SME exports for the Gippsland 
region, to share the riches of Gippsland with the 
rest of Australia and the world. This in turn will build 

Further building 
and strengthening 
Gippsland’s brand will 
make it a destination 
on the map of Australia.
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Gippsland’s brand and make it a destination on the 
map of Australia.

		� Food & Fibre Trusted 
Provenance & Traceability system 
- $0.75 million

To further advance the bounties of Gippsland’s food 
and fibre basket, funding is required to develop a 
Trusted Provenance & Traceability system.

This builds on $1.82m already invested in building 
digital technologies and Gippsland Trusted 
Provenance branding.

This technology will enable more trust, confidence 
and assurance in Gippsland’s product quality and 
environmental sustainability.
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Freight – Summary of Regional Priority Projects

  SHOVEL READY

Project LGA Cost

San Remo Road Infrastructure Improvements Bass Coast Shire Council $23 million

Sale Alternate Truck Route Wellington Shire Council $100 million

South Gippsland Highway Realignment – Coal Creek Bends South Gippsland Shire Council $100 million

Gippsland Logistics Precinct Latrobe City Council $10 million

  PLANNING READY

Project LGA Cost

Warragul and Drouin Bypass Baw Baw Shire Council $3 million

Leongatha Heavy Vehicle Alternate Route Stage 2 South Gippsland Shire Council $2 million

Strzelecki Highway – Crightons Hill Realignment    South Gippsland Shire Council $500,00

South Gippsland Highway – Grassy Spur Alignment South Gippsland Shire Council $2 million

Duplication of the Mitchell River Bridge East Gippsland Shire Council $1 million

Rail – Summary of Recommendations
TRANCHE RECOMMENDATION

One: 1 to 5 years
Complete current works under the Regional Rail Revival Program, provide a full 
VLocity service to Gippsland,  enhance the frequency of daily commuter services on 
the Gippsland Line.

Two: 5 to 10 years

Provide additional peak and off-peak services including new rolling stock and 
stabling, duplicate tracks and bridges between Bunyip and Longwarry, progressively 
upgrade the track between Traralgon, Sale and Bairnsdale, develop a freight passing 
loop at Sale or Warruk, upgrade the northern tracks to improve travel times and 
extend track duplication to Morwell..

Tourism – Summary of Regional Priority Projects

  SHOVEL READY

Project LGA Cost

Gippsland Events Strategy All One Gippsland LGAs $6 million

Gippsland Lakes Aquatic Trail East Gippsland Shire Council $12 million

Bass Coast Dinosaur Trail Stage 1 Bass Coast Shire Council $20 million

Gippsland Odyssey Trail All One Gippsland LGAs 
excluding Latrobe City $7.9 million

Phillip Island Nature Parks Masterplan Penguin Parade 
Viewing and Summerlands Peninsula Trails Bass Coast $33.7 million
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Digital Connectivity – Summary of Recommendations
ISSUE RECOMMENDATION
Fixed Line Broadband Prioritise Gippsland for upgrades and infrastructure via Connecting Victoria Program

Prioritise Gippsland for the NBN Co-Investment Development Fund.

Mobile Black Spots Prioritise Gippsland in the rollout of Round 6 of the Mobile Black Spot Program
Prioritise Gippsland in the rollout of Round 2 of the Regional Connectivity Program
Prioritise Gippsland for upgrades and infrastructure via Connecting Victoria Program
Improve accuracy of MNO maps and obligate MNOs to lowly populated areas.
Telecommunications be recognised as an essential service.
Telecommunications providers work in partnership with remote communities to 
establish arrangements for the basic maintenance of infrastructure in the event that 
it is isolated in an emergency (e.g. refuelling of generators).

Business-Grade NBN Expand the Business Fibre Zone Program to include Gippsland’s major regional centres.

Improve Connectivity For 
Tourism & Primary Production

Prioritise Gippsland in the rollout of Round 6 Mobile Black Spot Program, Round 2 of the 
Regional Connectivity Program and via the Connecting Victoria Program.

Mobile Connectivity: Rail Enhancements for mobile services on V/Line trains east of Traralgon to Bairnsdale.

Health – Summary of Regional Priorities Projects

  SHOVEL READY

Project

West Gippsland Hospital: investment for a complete rebuild on a new greenfield site.

�Wonthaggi Hospital Extension: investment for stages 2 and 3 of the current development.

Ageing in Place: investment to upgrade to Maffra, Heyfield and Yarram hospitals.

Additional Bushfire Recovery programs through the extension of wellbeing and mental health support.

Education – Summary of Regional Priorities Projects

  PROJECT READY

Project Project Lead Cost

New Energy Centre at Federation University Latrobe City Council $tbc

Baw Baw Skills Demand Response    Baw Baw Shire Council $41.5 million

Morwell Trade Skills Uplift – Stage 2 Latrobe City Council $61.4 million

Food and Fibre – Summary of Regional Priorities Projects

  PROJECT READY

Project Cost

Research Park and Organic Mushroom Farm - Stage 1 $2 million

Food Export Program $0.69 million

Food & Fibre Trusted Provenance & Traceability system $0.75 million
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Cr Kellie O’Callaghan
Mayor, Latrobe City Council 
(Chair of One Gippsland)

Kellie was first elected to Latrobe 
City Council in 2008 and is currently 
serving her third term as Mayor. Kellie 
is recognised for her strong leadership 
in health, community services and 
governance.

Kellie is a well-respected and authentic 
community leader with a passion for 
health, wellbeing and community-
led development. In 2016, she led 
the development of the Latrobe 
Strength-Led Transition, a community 
co-designed approach structural and 
economic change leading up to the 
Hazelwood Power Station closure, 
which resulted in significant State and 
Federal Government investment and 
enhanced partnerships in the region. 
Kellie served for many years as the 
Chair of a Regional Health Service 
Board and has served on a range 
of State boards and committees. 
She has well established networks 
across a broad range of industries 
and is a champion for creating 
pathways to new opportunities for 
the Gippsland region.

Outside of her Council role, Kellie 
applies her significant experience as 
a board, strategy and governance 
advisor and facilitator to assist 
organisations and individuals 
to harness the great depth of 
opportunities that exists when you 
develop trusted, connected and 
genuinely engaged relationships 
with stakeholders and networks. 
Kellie gets straight to the heart of 
real and practical ways individuals, 
organisations and communities 
can overcome challenges, develop 
robust governance and engagement 
approaches whilst embedding 
strength-led co-design into their 
planning, service delivery, improvement 
and innovation programs.

Steven Piasente
CEO, Latrobe City Council

Steven has over 27 years of 
experience working for local 
communities. Having held the 
majority of senior management 
roles in local government and having 
worked in the Gippsland Region for 
all of that time.

Steven has held a diverse range 
of roles including Infrastructure 
Director, Community and Economic 
Development Director and Corporate 
Services Director.

Steven led the development of 
significant major infrastructure 
investments in the community 
including the new Gippsland Regional 
Aquatic Centre and Latrobe Creative 
Precinct. In addition to this he has led 
major policy initiatives and improved 
service delivery. 

Steven’s formal qualifications 
are in Engineering. He also 
has qualifications in Business 
Administration and is passionate 
about developing the leadership 
capabilities of his teams. Steven has 
successfully managed a small retail 
business for over seven years.

Steven has a passion for local 
government and making a difference 
for local communities, in particular 
contributing to making Latrobe City a 
great place to live, work and visit. 

Cr Ian Bye
Mayor, Wellington Shire Council 
(One Gippsland Deputy Chair)

Ian has his roots firmly planted in 
the Wellington Shire, being born and 
raised in Sale, as well as choosing 
to raise his family there. With two 
beautiful teenage daughters, Ian and 
his wife Rachael have been married 
for over 20 years.

Having been an accountant for 31 
years, Ian knows how important small 
businesses are to the community. 
A dedicated family man, Ian loves 
spending time on the water fishing, or 
towing the kids around and enjoying 
sports with his family.

As a Councillor, Ian is committed to 
working hard with local businesses 
and industries to ensure the future 
growth of the Wellington economy. 
Ian is an avid volunteer and can be 
regularly found assisting local clubs, 
organisations and committees 
and has always given back to the 
community.

One Gippsland Board Biographies
Local Government members
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David Morcom
CEO, Wellington Shire Council 

David grew up in the Gippsland 
region, before joining the Westpac 
Bank as an Economics Graduate 
in 1988, based in Hobart. He 
spent 12 years in the Finance 
and Banking sector, including 
seven of those years working for 
Westpac’s affiliate and subsidiary 
operations in countries throughout 
the Pacific region. 

In 2000 David moved to local 
Government, after being appointed 
General Manager for Break O’Day 
Council in Tasmania. He spent 3 
years in this role, followed by 3 years 
as General Manager Corporate 
Services, Mildura Rural City Council. 
He then spent 5 and a half years 
as CEO for the Barossa Council in 
South Australia, where he was also 
a member of RDA Barossa. 

David returned to the Gippsland 
region after being appointed CEO 
of Wellington Shire Council in 
January 2012. As well as holding 
a degree in Economics, he holds 
post graduate qualifications in 
Management and is a Fellow of the 
Governor’s Leadership Foundation 
in South Australia.

Cr Michael Whelan
Mayor, Bass Coast Shire Council 

Cr Whelan is a second term 
Councillor committed to making 
Bass Coast a better place to live 
and to make a difference for his 
grandchildren on the big issues 
that confront us, such as climate 
change. He is an active musician who 
convened the Bass Coast Acoustic 
Music Club and the Bass Coast 
Pickers band. He takes a strong 
interest in arts and culture and seeks 
proper recognition of indigenous 
culture and inclusion.

Cr Whelan has strong community 
engagement experience and sees 
a stronger role for community in 
Council activities. Together with Mary, 
he ran a small business for 15 years, in 
government relations and marketing 
a medical product invented by Mary.

He was a CFA officer for nearly 
20 years in operational, research 
and technical roles before being 
seconded to the Department of 
Justice coordinating multi-agency 
projects. Cr Whelan also worked 
as a Ministerial Adviser in the Cain 
Government and as an executive in 
the Kennett Government.

Ali Wastie
CEO, Bass Coast Shire Council

With degrees in Arts, Education and 
holding a Masters of Diplomacy 
and Trade, Ali has held executive 
positions within the Victorian Public 
Service and Local Government. 
She is also an accomplished Board 
Director across the not-for-for 
profit, community, tourism and 
health sectors. She is an accredited 
executive coach, mediator and 
alumnus of the Australian Institute 
of Company Directors.

An authentic leader and 
outstanding communicator, Ali 
has achieved great outcomes 
for the boards, communities and 
organisations she has served. 
Ali is passionate about developing 
high performing teams and 
creating a workplace culture that 
is innovative, empowered, strategic, 
trusting and fun.

Before joining Bass Coast Shire 
Council, Ali’s prior roles within 
the Local Government sector 
include Director City Communities 
at Melbourne City Council and 
Director of Social and Economic 
Development at Yarra Ranges 
Council. 



2023-24 Pre-Budget Submission 30

Cr Annemarie McCabe
Mayor, Baw Baw Shire Council

Annemarie McCabe grew up in 
Melbourne and moved to Mirboo 
North for a tree change before 
moving to Drouin, where she has 
lived for 10 years.  

As an active member of the 
community having worked as a 
nurse and now as a paramedic, 
Annemarie has a good appreciation 
of Baw Baw Shire. Being a mother to 
four daughters has seen Annemarie 
get involved in several community 
groups including scouts, sporting 
clubs and school Council.

Annemarie chose to run for Council 
to give the community a voice. With 
an interest in community health 
and wellbeing, Annemarie believes 
that Council is more than just roads, 
rates and rubbish.

While still a crucial aspect of 
Council, she believes it is important 
to consider all areas that the 
community needs to thrive in our 
Shire. This includes the need for 
a new hospital, a university and a 
Spotlight!

In her position as West Ward 
Councillor and now Mayor, 
Annemarie looks to encourage 
more women to consider leadership 
roles throughout Council and within 
the community.

Mr Mark Dupe
CEO, Baw Baw Shire Council

Mark Dupe is the Chief Executive 
Officer of Baw Baw Shire Council. 
Mark joined Council in September 
2017 as the Director Corporate 
and Community Services and was 
appointed to the Chief Executive 
Officer position in May 2020.

Before Mark commenced at Baw 
Baw Shire Council, he held positions of 
General Manager Corporate Services 
at the National Heart Foundation, 
Director Corporate Development 
at Knox City Council and Group 
Manager Corporate Services at 
Bayside City Council.

Mark Dupe holds a Bachelor 
of Economics, an MBA and 
postgraduate IT qualifications. Mark 
is also a graduate of the Australian 
Institute of Company Directors and 
a CPA.

Cr Mark Reeves
Mayor, East Gippsland 
Shire Council

Mark is a Principal in the 
Department Of Education and 
Training Victoria. He has worked 
in both government and private 
education in Victoria, NSW and WA. 
He and his family came to East 
Gippsland in 1995 to Marshmead, 
Mallacoota. He has studied at 
Melbourne University, La Trobe 
Bundoora and in North Wales UK. 
He is a Churchill Fellow.

Mark enjoys surfing, Italian 
motorcycles and riding them on our 
amazing roads, his beautiful house 
and the estuary of the Snowy River 
at Marlo, where he lives.

Mark values access and equity 
to the benefits of our shire, region, 
state and country for all, especially 
those in more remote communities 
and our Koorie, Aboriginal and 
Torres Strait Island communities 
and peoples.

East Gippsland represents the best 
of all worlds. Mountains, sea, rivers, 
lakes are natural resources that 
provide opportunities for all in so 
many ways.

Mark is supported in everything he 
does by his wife, Alice. He has adult 
children who enjoy professional 
careers. They were educated in 
government schools in Omeo, Marlo 
and Orbost, and identify as true 
East Gippsland people.
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Anthony Basford
CEO, East Gippsland Shire Council

Anthony joined East Gippsland 
Shire as CEO in November 2018. He 
has more than 20 years’ experience 
in rural and regional, interface and 
metropolitan Council’s in Victoria 
and NSW. He has also spent time 
in the not-for-profit and education 
sectors in Australia and overseas.

Anthony has a passion for working 
in local government and with 
people to achieve the best possible 
outcomes for communities.

Anthony loves bushwalking, live 
music and historic cars. He has a 
Bachelor of Education (Secondary) 
and a Master of Social Science 
(Policy and Human Services). 

Cr Nathan Hersey
Mayor, South Gippsland 
Shire Council 

Growing up in Moe, at 18 years of age 
Nathan moved to the Mornington 
Peninsula to study a Diploma of 
Business Management and Human 
Resources Management, before 
going on to complete a Bachelor 
of Arts. A career in hospitality 
supported him whilst studying, 
starting and operating a successful 
hospitality business.

In 2014, Nathan began part-time 
farming in Woorarra West in 
South Gippsland, the foundation 
of a Scottish Highland Cattle Stud. 
The farm has since expanded and 
relocated to Korumburra. Nathan 
is currently the Vice President of 
the Australian Scottish Highland 
Cattle Society.

Following study, Nathan volunteered 
in the field of Aid and Development, 
before beginning employment with 
a Federal Member of Parliament as 
an Electorate Officer in 2012.  

Holding positions of Office Manager 
and later as an Adviser to Ministers 
in the Government, Nathan has 
advised and managed for cabinet 
ministers covering Environment, 
Small Business, Health and Aged 
Care and Cabinet Secretary. 
During the early stages of the 
COVID-19 pandemic Nathan was a 
Parliamentary Advisor to the Hon. 
Greg Hunt MP, Minister for Health.

Nathan is married to Lucy and has 
one son, Hugo. In early 2019 Nathan 
permanently relocated his young 
family to Loch, and quickly became 
involved in the community, before 
nominating for council in 2021 and 
subsequently being elected.

Kerryn Ellis
CEO, South Gippsland 
Shire Council

Kerryn Ellis is a passionate public 
sector leader with over 20 years’ 
experience. She is energised by 
working with communities in a 
context of rapid change. Kerryn’s 
main professional love is building 
high performing, ethical and agile 
organisations, with positive values 
based leadership that can work 
in partnership to deliver great 
outcomes with the community.

Prior to this role, Kerryn held the 
position of Director Corporate 
Services at Victoria’s Independent 
Broad-based Anti-corruption 
Commission. She has also held 
positions as Director Corporate 
Performance with the City of 
Greater Bendigo, and Manager 
Governance and Innovation at Knox 
City Council. 

She has previously worked for the 
City of Melbourne and Bayside City 
Council. Kerryn holds a Bachelor of 
Arts, a Master of Commerce and a 
Graduate Diploma of Public Policy 
and Management. She completed 
the LGPro emerging leaders 
program in 2005, and the Executive 
Leadership Program in 2016.
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Ms Leigh Kennedy
Head of Gippsland Campus, 
Federation University

Leigh grew up in Traralgon, 
Gippsland completing secondary 
school at Traralgon High  School. 
Following her completion of 
secondary education, she then 
moved to Melbourne to complete a 
Bachelor of Commerce Economics 
(Hons) from Monash University 
before starting work with Deloitte 
Touche Tohmatsu.

As an executive with nearly 20 years 
of international leadership experience, 
spanning five continents, she is 
acknowledged for her proficiency in 
Strategy, Research and Planning in 
banking, consulting, communications, 
research and analytics.

Leigh has previously worked with 
consulting firm, Accenture (2000-
2006), and a British bank called 
Standard Chartered Bank (2006-
2014). In 2011, Leigh was awarded an 
Executive MBA (Distinction) from 
the CASS Business School, City 
University London.

In March 2019, Leigh joined 
Federation University from Regional 
Development Victoria, where she 
served as the Gippsland Regional 
Director for approximately four years.

As Head of Campus, Gippsland, 
Leigh is responsible for facilitating 
the integration and engagement 
of the campus in the wider 
university operations and in 
the local, regional context. She 
represents the university locally 
and engages collaboratively with 
local community, industry and 
government leaders to advance 
the engagement strategy for the 
Gippsland campus and to optimise 
the campus’ development and 
contribution to the region.

Mr Barry Rogers
Chair, Foods & Fibre Gippsland

Barry Rogers is the Chair of Food & 
Fibre Gippsland Inc (F&FG), contributing 
many years of Board, industry, and 
community experience in Gippsland.

Food & Fibre Gippsland Inc. was formed 
in 2019, a result of the amalgamation of 
Agribusiness Gippsland and the East 
Gippsland Food Cluster which created a 
united, collaborative powerhouse. Their  
mission is to lead capacity building, 
innovation and knowledge sharing for 
the greater good of the sector across 
the whole of Gippsland. F&FG members, 
industry partners and stakeholders are 
at the core of everything they do.

Barry volunteers in other ways 
too - supporting young people and 
the environment; as chair of the 
Latrobe Youth Space Inc., Baw Baw 
Communities that Care and Rotary 
District 9820 Youth Exchange Program 
committee. He is a board member of 
the Baw Baw Latrobe Local Learning 
and Employment Network, member of 
the Warragul Regional College Council 
and of West Gippsland Catchment 
Management Authority’s Community 
Engagement Network subcommittee.

He’s been a part of the Gippsland 
Community Leadership Program for 
over 25 years; alumnus, board member/
chair, executive director, and program 
manager: espousing the theme 
“Growing Gippsland’s Leaders”.

He is a leadership developer, trainer, 
and coach at business consultancy 
Aerium Pty Ltd. As an accredited 5 
Behaviours of Cohesive Teams and 
NLP (Neuro Linguistics Programming) 
facilitator and everythingDiSC 
practitioner, he works to support 
community members, board directors, 
and senior managers grow and hone 
their leadership skills. 

Barry is a lifelong Gippslandian. His 
family all grew up in West Gippsland 
and love the chance to return home 
when they can.

One Gippsland Board Biographies
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Ms Laura Macpherson
CEO, TAFE Gippsland

Responsible to the Board of 
Directors for the efficient overall 
management of TAFE Gippsland 
and the achievement of its strategic 
objectives.

Laura acts as principal advisor to 
the Board of Directors and provides 
leadership of and guidance to the 
Executive Team of TAFE Gippsland.

Laura has a specific responsibility for 
strategic development, leadership 
and transformation projects.
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Ms Nicola Pero
CEO, Food & Fibre 
Gippsland

Nicola brings globally 
developed leadership and 
Board experience across 
multiple sectors including 
food and fibre, visitor 
economy, strategic events 
and venue development, 
regional development 
and education.

Nicola was a previous 
CEO at Lardner Park 
and the current CEO of 
Food & Fibre Gippsland. 
She has been a Board 
Director with Destination 
Gippsland for several 
years, Governor-in-
Council Appointee to 
Federation University 
Australia Council, 
previous Board Director 
with Agribusiness 
Gippsland and then Food 
& Fibre Gippsland.

Nicola is part of community 
based Women in 
Gippsland and has been 
on a number of regional 
project reference groups 
for education and 
community purposes, and 
is passionate about our 
region’s current and future 
growth, sustainability and 
prosperity, and social equity.

Mr Nick Murray
Chair, Destination 
Gippsland

Nick has extensive Board 
experience with for-
profit, not-for-profit, and 
member-based entities, 
and is a member of the 
Australian Institute of 
Company Directors.

Nick is an experienced 
Chief Executive Officer 
with a demonstrated 
history of achievement 
in the maritime 
industry. Skilled in 
Government, Dredging, 
Risk Assessment, 
Occupational Health, 
and Safety Management 
Systems. A strong 
business development 
professional, he 
graduated from 
Australian Institute of 
Company Directors.

With a passion for regional 
development and 
successive executive level 
roles including Gippsland 
Ports, Nick brings a wealth 
of corporate experience to 
the board.

Mr Terry Robinson
CEO, Destination 
Gippsland 

Terry is the Chief 
Executive Officer of 
Destination Gippsland, 
the Regional Tourism 
Board for Gippsland.

He inspires, influences 
and leads positive 
tourism outcomes 
through partnerships 
across the region. 

Terry is keen to help 
Gippsland communities 
to generate benefits from 
building a strong visitor-
based economy and 
recover from the impacts 
of bushfires and Covid-19.

Further Information
Rachael Sweeney  |  Secretariat, One Gippsland 
E | policy@collectiveposition.com     P | 0422 067 858
Victoria Lobby Register No: 38421146190 
Federal Lobby Register No: 18169904232

Mr Daniel Miller
CEO, Gunaikurnai Land 
and Waters Aboriginal 
Corporation (GLaWAC)

Daniel Miller is the 
Chief Executive Officer 
at Gunaikurnai Land 
and Waters Aboriginal 
Corporation (GLaWAC). 
Daniel brings an 
understanding of social 
and cultural issues 
affecting Traditional 
Owners and Aboriginal 
communities, including 
interaction and working 
with non-indigenous 
communities.

Daniel is a forward thinker 
and has a strong focus 
on balancing community 
needs with strategic 
planning and sustainable 
business growth. He 
holds a Bachelor of 
Organisational Leadership 
and is studying a Master 
of Business Administration.
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